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Disclaimer 
 
The information provided in this White Paper is by necessity of a general nature, and 
its applicability to a specific business or organizational context is not guaranteed. 
Due professional care must be exercised in applying the ideas within this White Paper. 
All care has been invested in the preparation of this material, but the author accepts 
no responsibility for its application. 
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Executive Summary 
 
Microsoft SharePoint is garnering much attention and mindshare in teams, groups and 
organizations. Microsoft claims that SharePoint can be leveraged to enhance 
collaboration and productivity within teams. Those claims do not stand up to a non-
Microsoft and vendor-neutral critical analysis. When the latest version of SharePoint 
is put under the microscope for a careful examination, its use by teams for 
collaborative activities creates more pain than it solves. 
 
This White Papers critically applies a vendor-neutral framework, The 7 Pillars of IT-
Enabled Team Productivity, to Microsoft SharePoint. This framework is an 
organizational-centric framework for building a collaboration environment to support 
and enhance team practices. The framework holds that teams need collaboration 
technologies that address 7 key capabilities in order to enhance collaborative work: 
 

1. Shared access to team data. 
2. Location independent access to team data and members. 
3. Real-time joint viewing capabilities. 
4. Team-aware calendaring. 
5. Social engagement tools. 
6. Enterprise action management. 
7. Collaboration auto-discovery. 

 
On its own merits, SharePoint earns a passing grade in only the first area, “Shared 
Access to Team Data”. If an organization also has a deployment of Microsoft Office 
Communications Server 2007, then two additional areas—“Real-Time Joint Viewing 
and Editing” and “Social Engagement Tools” are elevated from a “fail” to a “pass”. 
Nonetheless, that still results in a failing grade in four of the seven areas. 
 
SharePoint excels in supporting asynchronous team collaboration for creating and 
managing documents and digital artifacts when people are in the office. In its current 
design iteration, however, it is not a tool to generally increase the productivity of 
collaborative teams, and in many cases makes work life more difficult for team 
members. 
 
This White Paper is written for CIOs, IT Business Analysts and IT Organizations who 
are charged with evaluating the efficacy of SharePoint for team collaboration. 
Business-focused departments that are demanding the availability of SharePoint for 
collaborative purposes will also greatly benefit from this paper. 
 
This is an independent publication of The Michael Sampson Company Limited. 
Microsoft did not request or pay for its preparation and publication. 



 

 

The Michael Sampson Company Research Advisory Service. Report #07179. February 2008. 
© 2008 The Michael Sampson Company Limited. All rights reserved. Not to be reproduced without this notice. 
This White Paper is Licensed Under the Intranet License at http://co.michaelsampson.net/intranet-license.html  

Improving the Capability of Teams that Can’t Be Together, To Work Together 5  of 31 

Introduction 
 
Microsoft SharePoint is taking the world by storm. In the past year Microsoft claims 
to have earned over a billion dollars from SharePoint, once-competitors are lining up 
to integrate their offerings with SharePoint, and organizations are discovering that 
SharePoint already has a widespread grip within business units and divisions when IT 
decides that it is time to do something official about SharePoint. 
 
Microsoft positions SharePoint as a general-purpose IT platform for businesses and 
organizations. Collaboration is one of the capabilities that SharePoint is apparently 
suitably adept at delivering—this White Paper critically examines Microsoft’s claims in 
this area. The latest iteration of SharePoint is examined through the lens of a vendor-
neutral framework for explaining what teams need from collaboration technology in 
order to be productive in their work. The aim of the framework is to enable CIOs and 
IT organizations to select technology that contributes to team productivity, and to 
avoid or mitigate that which gets in the way and makes work more difficult.  
 
The lens used in this White Paper is The 7 Pillars of IT-Enabled Team Productivity. It 
was developed during 2005 by Michael Sampson, the then Research Director at 
Shared Spaces Research and Consulting Limited. Since then the framework has been 
presented to an international audience, and has featured prominently in the internal 
collaboration strategy work at leading organizations. It provides a way of filtering the 
claims of vendors about their products through an organizationally-focused frame of 
reference. The complete 7 Pillars framework can be accessed for no charge at 
http://co.michaelsampson.net/7pillars.html (PDF, 54 pages, 2.1 MB). 
 
The 7 Pillars framework is applied in this work to the latest collaboration offerings 
from Microsoft, that being Windows SharePoint Services v3 (hereafter “WSSv3”) and 
Microsoft Office SharePoint Server 2007 (hereafter “MOSS 2007”). WSSv3 delivers 
the core collaboration functionality offered by Microsoft, and MOSS 2007 adds 
optional (but useful) collaboration features in addition to numerous other capabilities 
for business intelligence, content management, search and more. While the 
capabilities beyond collaboration are integral to the value proposition of SharePoint 
as a platform play in businesses and organizations, the unremitting focus in this work 
is on the use of SharePoint for collaboration. 
 
 
Methodology 
 
The methodology applied in this White Paper is to examine what SharePoint can and 
can not do. It is an objective, facts-based analysis of capability, not an emotional or 
subjective claims-based model. Once the facts are clearly understood, then the 
implications of those facts within the context of team collaboration and productivity 
are clearly stated. For example, when Microsoft represents that SharePoint can be 
used to support team collaboration, it fails to note the compete array of facts 
related to such usage; when all of those facts are understood, the ability of 
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SharePoint to support team collaboration is severely questioned. This work highlights 
these additional facts and explains their implications. 
 
Understanding the facts of SharePoint’s capabiliities within the 7 Pillars model results 
in SharePoint earning a failing grade in 6 of the 7 areas. That is, on its own merits, 
SharePoint in reality only deals with one of the 7 core capabilities required by teams. 
In giving a failing grade, the intention is to summarize all of the facts about 
SharePoint’s capabilities and the associated implications within the context of team 
collaboration. With a clear strategy for “integrated innovation”, it is entirely within 
Microsoft’s power to change the facts in the next edition. But until that is released in 
the 2010 timeframe, the world’s cadre of information workers have to deal with what 
SharePoint currently offers with respect to team collaboration.  
 
A final point is in order. Microsoft has designed SharePoint to play a specific set of 
roles within an overall Microsoft architecture. There are many other servers, services 
and client software from Microsoft that can be and should be used in an overall 
enterprise collaboration strategy. So clearly, SharePoint does not offer real-time 
conferencing capabilities, as required by Pillar 3, but Microsoft Office Communications 
Server 2007 does. If (a) Microsoft offers an adequate product to address the needs 
of a given Pillar, (b) it can be reasonably expected that organizations will offer that 
product as part of the overall enterprise collaboration strategy, and (c) the product 
integrates with SharePoint to give a near-seamless end-user experience, then a 
“Pass” is still given. If a product from a third-party vendor is required to make the 
Pillar work, then that is not be taken into consideration within the grading for each 
Pillar. 
 
See Figure 1 for Summary grading of SharePoint. 

Figure 1. Summary 7 Pil lars Analysis of SharePoint 

Pil lar Name Grade 
   

Pillar 1 Shared Access to Team Data PASS 
   

Pillar 2 Location Independence FAIL 
   

Pillar 3 Real-Time Joint Viewing PASS 
   

Pillar 4 Team-Aware Calendaring FAIL 
   

Pillar 5 Social Engagement PASS 
   

Pillar 6 Team Task Management FAIL 
   

Pillar 7 Collaboration Auto-Discovery FAIL 
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Target Market: Organizations Considering SharePoint 
 
This analysis provides a critical assessment of the strengths and weaknesses of 
SharePoint for team collaboration, and provides much needed clarity and hype-
busting to organizations considering deploying SharePoint to support team 
collaboration.  
 
This White Paper is written for CIOs, IT Business Analysts and IT Organizations who 
are charged with evaluating the efficacy of SharePoint for team collaboration. 
Business-focused departments that are demanding the availability of SharePoint for 
team collaboration will also greatly benefit from this analysis. 
 
An Independent White Paper 
 
This White Paper is an independent publication of The Michael Sampson Company 
Limited. Microsoft did not request or pay for its preparation and publication. 
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The 7 Pil lars Framework 
 
Vendors of products and services for team collaboration use their own naming 
schemes and architecture paradigms to describe what they offer. While owning the 
naming is good for vendor positioning, it leads to problems for end user organizations 
working to make sense of the plethora of naming schemes and how to compare and 
contrast between options. The purpose of the 7 Pillars framework is to state the 
needs of teams from collaboration technology in a vendor-neutral way, thus putting 
power back into the hands of organizations and reducing the likelihood of being 
blindsided by extravagent vendor claims (see Figure 2). The term “Pillar” is used 
because it conveys the idea of supporting a higher structure on which productive 
team work is based. 
 
Please note that the following is a very quick summary of the 7 Pillars framework. 
The complete framework can be downloaded at no charge from 
http://co.michaelsampson.net/7pillars.html (PDF, 54 pages, 2.1 MB). 

Figure 2. Seven Major Needs for Teams 

Teams Need The Ability To:  The Corresponding Pil lar  
 
Get to the same information … 

 
Shared Access to Team Data 

 
From wherever they are … 

 
Location Independent Access 

 
View changes in real-time … 

 
Real-Time Joint Viewing 

 
Know where they need to be … 

 
Team-Aware Calendaring 

 
Know what others are up to … 

 
Social Engagement 

 
Know what each person is responsible for … 

 
Team Task Management 

 
Find out how others can help … 

 
Collaboration Auto-Discovery 

 
 
Let’s explore what each of these areas mean. 
 
Getting to the Same Information: Shared Access to Team Data 
 
Teams are supposed to work together to achieve a shared outcome, something 
which is hopefully meaningful to all of the people on the team, or if not meaningful, 
at least something which they can contribute towards (sometimes you just have to 
get the job done). If the outcome is shared, then that implies a degree of sharedness 
in the journey between here and there. Part of that journey is the ability to work 
from, to see, to share a set of information and data points from which a final decision 
can be made. 
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People on the team need to have shared and joint access to the data points, the 
documents, and the decision models that others are working with and writing as they 
move toward the final outcome. It is so much more difficult to make progress if you 
can not see what the other people are seeing. It is more difficult to come to a point 
of agreement if you are unable to work with the same base data that others are 
working with.  
 
From Wherever: Location Independence 
 
We live in a very mobile world, and teams that meet solely in person are a relic of a 
time that is past. We are each mobile in our own work—meetings to attend in the 
office, meetings and visits to make to customers, conferences to speak at or attend, 
and so on—and so is everyone else on the teams that we join in with. It’s a surprise 
sometimes that we can make our paths cross in real life at all! 
 
A lifestyle of mobility means that we need to be able to access the working artifacts 
of the teams that we are on from anywhere, plus the people themselves for 
interactive or non-interactive communications through a multitude of communication 
channels. We can’t rely on being in a specific physical place to get to our work items, 
and neither can we rely on face-to-face interactions as the sole channel for 
communication. 
 
We need the ability to work from anywhere that we are likely to be. The rule of 
thumb is that wherever team members go physically to do their work, they will need 
access to the data of the team from there. They may be out-of-sight, but they can 
not become out-of-mind. This can become complex very quickly, as once the various 
devices that people use are factored in you get to a smaller and smaller solution set, 
with an ever increasing set of complex interrelationships. Nonetheless, it has to be 
done. 
 
View Changes In Real-Time: Real-Time Joint Viewing 
 
Access to the collected resources, thinking and working documents of the team from 
anywhere is an important first step, but there are many times when working in true 
back-and-forth, interactive style is essential to meeting deadlines, stimulating 
creativity, and pushing ahead with an outcome that can not be adequately met by 
one person working alone.  
 
Teams need the ability to share documents, reports, spreadsheets and presentations 
in real time—meaning that everyone can see the same item on their computer screen 
at the same time, and that when one person makes a change to the item on their 
screen, that change is immediately promulgated to the screens of everyone else. One 
person changes, everyone sees immediately. One person highlights some text or 
shifts to a certain slide, everyone has their screen go there automatically. This ends 
the need to constantly email changes back-and-forth, and also ends the dreaded line 
of, “we are now looking at page 3, paragraph 4 that starts …”. We merely point with 
our mouse and everyone else sees where and what we are looking at. 
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Where Do I Need To Be: Team-Aware Calendaring 
 
Meetings are the life blood (and sometimes the death knell) of teams and 
organizations—a time for everyone to step aside from the minute-by-minute tasks of 
the day and re-connect with everyone else that is working on the same project. 
Everyone is able to get the latest details about what is happening on the project, any 
outstanding concerns can be marked off, and a new “same page” is created as a 
reference point in the life of the project. Obviously knowing about these upcoming 
meetings is important to anyone on the team. 
 
It is more complex than it sounds, due to two factors. The first factor of complexity 
is that many people are simultaneously working on multiple projects. The second 
factor of complexity is that many project teams are staffed by people from multiple 
organizations. Being able to get a single consolidated view of a given person’s 
upcoming meeting schedule, taking into account all of the commitments they have, is 
a complex undertaking. But if people can not see at a glance where they are 
supposed to be at some point in the future, quickly and easily with full comfort that 
they have taken all advance commitments into consideration, then collaboration 
software is a waste of time, and the introducer of new and unwelcomed stress. 
 
What Others Are Up To: Social Engagement 
 
It is a reality of modern business life that we frequently work at quite some distance 
from our co-workers, and for some people they never meet their co-workers in 
person. They work for a different organization, or a different division. They are 
traveling, or we are. They are in a different country, but have expertise that we need 
on a project, so we draw them in from half way around the world. The advanced 
communication technology we use is amazing in this way. 
 
There is, however, a cost to this way of doing business, a cost that strikes at the 
heart of our humanity. When we are geographically separated from the people we 
work with, we lose our ability to know what is going on with them. We can’t see the 
look of delight in their face, or perhaps the look of pain and distress. We can’t see 
the paint under their fingernails, borne from a weekend of home maintenance, and 
thus be able to make an appropriate comment. In short, our ability to relate to others 
is significantly curtailed once we don't see them. 
 
The very technologies that brought about this situation can be used, to a degree, to 
restore the equalibrium. They can provide us with a way of telling others what is 
going on with us, and a way for others to share what is going on with them. This isn’t 
focused on getting one-up on others; it is about being interested in other people so 
as to promote effective team work. 
 
What Each Person Is Responsible For: Team Task Management 
 
Team work involves a degree of intentional focus on the project at hand, and the 
tasks that we carry on a specific project. But for most of us, life is one of constantly 
balancing and re-balancing the plates we have spinning from our involvement in a 
multitude of projects. “What tasks do I absolutely have to do today?”, we ask 
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ourselves, “and which ones, given the deadlines and milestones that I have coming 
up, can I afford to put off until tomorrow?” It is hard to do this, and it is actually very 
demotivating to do this, if we are not confident that we have a full awareness of 
everything that we are supposed to be working on. 
 
That is why it is so important to have both a direct accounting of the tasks at hand 
for the current project, but equally a perspective on everything that we are supposed 
to be accountable for in the upcoming days across all of our project teams that we 
are involved with. 
 
How Others Can Help: Collaboration Auto-Discovery 
 
As individual contributors to many team efforts, we know what we know, and 
sometimes we know what we don't know, or more accurately, we know that we don’t 
know something. When we know that we don't know, we need to find other people 
who do know, or who know something better than we do. Sometimes we immediately 
know by name the person who could help us, but other times we are pulling at straws 
to determine who to speak with. 
 
It is times like this that we need systems to link us up with other people who can 
help. We need ways to be alerted to help that others can give, without necessarily 
having to go and search explicitly for it. In other words, we need something that 
watches what we are up to and gives directions on where and how to find others who 
are expert in this, or who have some insight that might be able to help us make 
progress.  
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Pi l lar 1. Shared Access to Team Data 
 
Shared Access to Team Data is the primary strength of SharePoint. It’s SharePoint’s 
strongest card, the main area in which it excels. File servers and shared file folders 
have been the traditional place for teams to go for team data, but this has been 
limited to documents and files, not other kinds of more structured data that teams 
need to share. Thus a haphazard collection of Access databases, public folders on 
Microsoft Exchange Server, and other standalone and separate systems for sharing 
team data have been forced into service. 
 
SharePoint changes the landscape for shared access to team data, because it 
provides a single central place where all of the data for a team and their project can 
reside. One system, many types of data, one place. Information for the team is no 
longer spread across multiple disparate systems, each requiring separate software, 
access credentials and user interface differences. SharePoint is the single place to 
store and access the information of the team, and is sufficiently flexible to allow 
everything of relevance to be where it should. 
 
Capabilities and Implications 
 
Capabilities delivered by SharePoint for shared access to team data includes, but is 
not limited to: 
 

• A team-oriented construct known as the “site”, for collecting all of the 
information resources for a team in a single place. Each site within SharePoint 
is intended for a group or team of people, and all of their disparate 
information is intended to be put there. 
 

• Within a given site, there are one or more “lists” of information: lists of 
documents, lists of tasks, lists of people, lists of events. The nature of the list 
determines what additional functionality is made available for working with 
items within each list. For example, a list of events can be viewed using a 
calendar layout, whereas a list of documents can not. The information types 
are different, and require different control and layout constructs. 
 

• A “Document Library”—a list of documents—is used for the sharing of files 
and documents. Documents can be stored in a single top-level folder, can be 
nested within a hierarchy of folders in order to differentiate between different 
documents, or they can be differentiated by meta-data that describes the 
document and its properties. Documents can be checked-into a document 
library to indicate availability for consumption, and can be checked-out to 
signal that the document is currently being revised. 
 

• A list of events allows the creation of a team-specific calendar, for noting 
specific events, meetings and deadlines that people on the team must be 
aware of as they make progress on the work of the team. Meetings to attend 
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can be planned within the context of the overall team project. 
 

• A list of tasks allows the creation and delegation of specific responsibilities to 
the various people on the team. This allows everyone to see what they are 
individually responsible for within the given project, and to track the major 
task components that other people are responsible and accountable for. 
 

• The ability to create templates for capturing specific data related to a 
project, a phenomena of interest, the movements of a competitor, and more. 
This provides capabilities that would have traditionally been met with a 
standalone database application, built with a tool such as Microsoft Access. 
 

• A PowerPoint Slide Library enables the creation of a shared place to where 
slides can be published for incorporation by other people into one of their 
PowerPoint slide decks. This means that winning slides do not have to be 
continually recreated, and other people can easily draw on the work of others 
to enhance their own work. The use of PowerPoint Slide Libraries requires the 
deployment of the Standard Edition of MOSS 2007. 
 

• A Forms Library enables data captured from a form designed using Microsoft 
Office InfoPath 2007 to be saved, shared and accessed from within a 
SharePoint site. Team members can use InfoPath to design a form to be filled 
out using the InfoPath client, a Web browser or a mobile device, and have the 
form information saved into their SharePoint site. InfoPath Forms Services is 
required for the completion of forms using a browser and a mobile device. 
 

• A wiki, for a browser-based approach to the collaborative development and 
co-creation of documents, can be used within a SharePoint site. SharePoint 
2007 offers native wiki tools, and there are Microsoft-blessed integrations 
with the wiki tools of both Socialtext and Atlassian.  
 

• The Business Data Catalog can be used to incorporate data from other 
business systems and legacy applications in a SharePoint site, thus providing 
access to team-relevant information without having to leave SharePoint. The 
Business Data Catalog requires the Enterprise Edition of MOSS 2007. 

 
 
Two additional points are important to make. Firstly, general access by team 
members to a given SharePoint site can be restricted through list-level and item-level 
access permissions. For example, all ten members of a team can access the 
SharePoint site, but only 5 are permitted to see and work with a certain document 
library within the site, and of those, only 2 team members are permitted to read one 
of the documents. This fine-grained control over access permissions means that 
SharePoint offers a very broadly applicable and flexible design approach for teams 
needing to support collaborative work under a multitude of conditions and scenarios. 
 
Secondly, Microsoft’s ownership of the end-user office productivity tools market 
means that it has built tight integration between the most common tools that an 
end-user interacts with on a moment-by-moment basis (Microsoft Word, Microsoft 
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Excel and Microsoft PowerPoint) and SharePoint sites. Thus users can work with the 
tools that they are familiar with, and SharePoint can be somewhat invisible. This is a 
helpful way for minimizing the difficulties in transitioning from the old way of doing 
things with file servers to the new way of doing things with SharePoint, although it is 
not perfect and will still require the development of new user habits. 
 
Grade: PASS 
 
SharePoint easily meets the requirements for Shared Access to Team Data.  
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Pil lar 2. Location Independent Access 
 
SharePoint is intended to be broadly applicable to all information workers across the 
world, and thus has to support a diverse range of working styles. Although the 
pemutations within a given team at any point in time are numerous, the requirements 
for access can be summarized into three main areas for each individual:  
 

• Access while in the office; 
 

• Access while away from the office but where the individual has their own 
computer with them (eg, a laptop); and  
 

• Access away from the individual’s normal computer. 
 
Microsoft has made significant progress in supporting these requirements in its 2007 
wave of products. Nevertheless, it earns a failing grade for location independent 
access in SharePoint because although there is much flexibility there is insufficient 
functionality. 
 
Capabilities and Implications 
 
Microsoft’s design intention with SharePoint is for a Web browser to be the primary 
access method for end users. It is a Web-centric application, and if the user has 
access to a Web browser and an Internet connection, they can get to everything 
they need from wherever they are. However, there are two reasons why Microsoft 
has gone beyond Web browser access to SharePoint: 
 

1. There are many times when team members lack access to a Web browser 
(they don’t have their computer with them), and/or there is no Internet 
connection available to them.  
 

2. There are many people with a preference for rich clients when working with 
collaboration tools due to the greater speed, responsiveness and capabilities 
that are possible in rich clients compared to Web browsers. 

 
Microsoft offers three additional ways to access information within SharePoint: with 
Outlook 2007, with Groove 2007, and with Windows Mobile 6 devices. 
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Accessing SharePoint with Outlook 2007 
 
Users can connect certain types of lists from a SharePoint site to Outlook 2007, 
enabling both online and offline access. The supported list types are calendars, tasks, 
contacts, documents, and discussions. Outlook stores the list data in a special 
SharePoint data file, and periodically synchronizes changes and additions. 
 
In the context of team collaboration, there are three significant shortcomings in the 
way Microsoft designed the integration.  
 
Firstly, synchronization is done at the item-level, not at the field level within an item. 
This means that if one person changes a data field on a Contact record, for example, 
and then synchronizes it back to SharePoint, if that same data field has been 
changed by another person the later changes will be lost without notification. Equally, 
if one person has changed one field and another person has changed a different field 
within the same item, when they both attempt to synchronize back to SharePoint, 
one change will be lost. There is insufficient functionality in SharePoint to support the 
resolution of synchronization conflicts of data changed in Outlook, and thus team 
members will be unable to trust that SharePoint is protecting their data.  
 
Note that there is conflict flagging when one change is made in SharePoint and a 
different change is made in Outlook, but only in SharePoint is the user warned 
prominently of the conflict. The conflict in Outlook is invisible unless the user 
happens to open the specific item for review. 
 
The second shortcoming is that the editing of documents from a SharePoint 
document library in Outlook 2007 when the user is not connected to the SharePoint 
network requires that each document in turn is re-opened and saved back into the 
SharePoint document library once the user is re-connected to the network. In other 
words, the way that Outlook 2007 deals with changes to data is different depending 
on the list type: for tasks, calendars, contacts and discussions, Outlook 2007 stores 
the changes and automatically attempts to update SharePoint when the user is next 
connected, but with document libraries any changes are stored on the local hard 
drive and the user must remember to re-open and re-save the revised documents 
when they get back to the office. There is a visual flag in Outlook 2007 to remind 
users to go through this process, but it requires continuous perfection in usage by 
each and every user that it is doomed to failure. It is not going to happen. There is 
insufficient functionality delivered by Microsoft for the purpose of offline editing of 
documents. 
 
The third shortcoming is that each and every list in a SharePoint site must be 
connected one-by-one to Outlook. It is not possible to take all of the lists in a 
SharePoint site to Outlook in one movement; it happens on a list-by-list basis. While 
the theory of total flexibility in usage is nice to contemplate, the practical 
requirement for people is too much. Again, it requires too much perfection in human 
behavior to ensure that people will have all of the critical information they need for 
getting their work done. 
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These three limitations render the integration between SharePoint and Outlook for 
team collaboration as pretty much useless. 
 
 
Accessing SharePoint with Groove 2007 
 
Teams needing to share a collection of documents with people outside of their 
organization who are unable to access the internal SharePoint infrastructure can use 
the Microsoft Office Groove 2007 client. This works by one user synchronizing a 
SharePoint document library with a Groove shared space and then inviting other 
people who use Groove 2007 to share that space and thus the SharePoint document 
library. 
 
As with the integration between SharePoint and Outlook 2007, there are significant 
problems in embracing Groove 2007 that severely call into question its use.  
 
Firstly, Groove 2007 duplicates a lot of SharePoint functionality for task tracking, 
calendar sharing, and other functions used in collaborative teams, but these can not 
be synchronized or integrated with SharePoint. Thus as soon as a team starts 
working with an external party via Groove, the latter will have access to only a subset 
of the information that the internal team is working with, and there is going to be 
some demand for doing more of the work inside of Groove rather than SharePoint. If 
there is only one external party, they can probably be held off, but once there are 
multiple external people then the demands they make for inclusion (and therefore the 
full embrace of Groove as the shared tool) is appropriate. Thus teams members face 
having some of their projects run out of SharePoint and others run out of Groove. 
 
Secondly, important metadata about who made the latest change to a document is 
overwritten when Groove and SharePoint are synchronized. Within the Groove space, 
the name of the Groove user who made the last change is shown, but within 
SharePoint all changes are noted to have been made by the person who synchronizes 
SharePoint to Groove. Not only is this inconsistent between the two tools, but it 
means that the people accessing the documents in SharePoint are not informed 
about who is really responsible for the work, and therefore they lose part of the 
mental algorithm for assessing the quality of the document and the expertise of the 
author involved. 
 
These two limitations severely limit the practicality of using Groove effectively with 
SharePoint. 
 
 
Accessing SharePoint with Windows Mobile 6 
 
When working in a mobile way, it is sometimes a pain to lug a laptop around, or if you 
do have one available, to open it up and use it. The mobile phone is becoming a major 
access device for people, and is usually the last thing to be left behind due to its 
small form factor. Windows Mobile devices can be used to access SharePoint, through 
the use of the “Mobile View” construct. In essence, a Mobile View is a special 
rendering of a SharePoint site or list for a person using a Web browser on small-
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screen device. Site and list information is formatted in a special way so that people 
can browse items in a list, and can view and edit complete details where necessary. 
Responsiveness depends on the processing power of the device in question, and 
more importantly on the speed of the wireless network over which the device is 
working. There is no caching or synchronization of SharePoint information to such 
devices for disconnected access; you must connect to SharePoint live. 
 
There is a second way that Windows Mobile devices should be able to be used with 
SharePoint, but do not. That is the synchronization of certain lists from one or more 
SharePoint sites with the native applications on a Windows Mobile device. For 
example, a list of calendar entries should be able to synchronize with the calendar on 
a mobile device, but does not. Similarly, a list of tasks should be able to synchronize 
with the Tasks application, but does not.  
 
The way that this works means that a Windows Mobile device can be used as an 
infrequent access tool for SharePoint, but can not be relied upon for day-to-day 
usage. Performance is too slow, and requires too much cross-correlation by end users 
to make it work. 
 
Grade: FAIL 
 
For teams that can guarantee that a Web browser and Internet connection are always 
available to team members, SharePoint meets the needs for team collaboration. 
However, for work away from a Web browser or where the user only has a mobile 
device, SharePoint is less adept. 
 
Thus in summary, SharePoint fails the needs of teams in the area of location 
independence. While there are many different ways of supporting some degree of 
location independence, there is insufficient functionality in Microsoft’s tools to enable 
reliance on the technology of SharePoint as a support for team work in the three 
aspects of location independence. Microsoft has purposely fragmented SharePoint 
synchronization options for no good reason, and has failed to deliver something that 
“just works”.  
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Pil lar 3. Real-Time Joint Viewing 
 
The analysis in Pillar 1 demonstrated the centrality of asynchronous sharing to the 
value of SharePoint. SharePoint provides the place where everyone on the team goes 
when they need to work on team matters. Asynchronous sharing is the key strength 
that SharePoint brings to the table, and the only Pillar in which SharePoint earns a 
passing grade on its own merits.  
 
There is another approach to sharing information between team members: 
sychronous sharing. Collaborative team work frequently requires real-time interaction 
with other people on or about the artifacts of joint work. Think about it in the office 
setting: we share documents stored in common file cabinets (asynchronous) and we 
have meetings and phone calls (synchronous). Both have a role to play in office life, 
and both have a role to play in team work mediated by technology. 
 
In order for SharePoint to earn a passing grade for real-time joint viewing, the 
following capabilities are necessary: 
 

1. Shared Screens. The ability to share a document, presentation or other file in 
real-time with one or more other people. This means that their screens are 
told to display whatever is shown on your screen, and as your screen 
changes, so does theirs. 
 

2. Passing of Control. The ability for one of the other people in the sharing 
session to be given control of whatever is on your screen, so that they can 
enter text into the document on your screen, can edit cells in the 
spreadsheet, and more. This is the concept of control passing. 
 

3. Presence and Availability. Some way of telling you when other people are 
available for having a real-time joint viewing session. This is normally delivered 
through an instant messaging list of contacts. 

 
Microsoft architected its product strategy so that these sychronous interaction tools 
are delivered within the software of Microsoft Office Communications Server 2007 
(hereafter “OCS 2007”), not within the software of SharePoint 2007. However, tight 
integration was built between the two products so that if an organization has a 
deployment of both products, then the real-time interaction tools of OCS 2007 are 
made available within the SharePoint interface. Thus in this White Paper, it is 
assumed that most organizations that commit to a deployment of SharePoint 2007 
will also commit to a deployment of OCS 2007. Where this is true, the integration 
with OCS 2007 earns SharePoint 2007 a passing grade for this Pillar. Where this is 
not true, most of the required real-time capabilities can be achieved through the use 
of the free Microsoft SharedView tool (for Windows XP and Vista). So either way, a 
passing grade is earned. 
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Capabilities and Implications 
 
Microsoft Office Communications Server 2007 delivers all of the requirements for 
real-time joint viewing of documents and other artifacts stored in a SharePoint site. 
When viewing a document or artifact of interest, an OCS 2007 user can start a real-
time joint viewing session with one or more people, thus allowing them to work 
together on the document. The person who started the session can pass control of 
the sharing session to other people, so that while they are talking about the 
document and what it needs to say or show, another person can make those changes 
in real-time while everyone else looks on and agrees or disagrees with what has been 
done. 
 
Using the presence and availability capabilities of OCS 2007—which means that a 
person can view a list of people in their work group or organization who are available 
for interaction—the user is able to quickly initiate a real-time joint viewing session 
with them. You find the name of the person (or people) that you want to work with, 
right click their name to view a list of available actions, and choose the option for 
starting a conference. 
 
In environments where OCS 2007 is unavailable, Microsoft offers a free tool called 
SharedView for real-time joint viewing of information. Up to 15 people at any time 
can view the same screen-based information, control of what is showing on the 
screen can be shared between participants, and access to the shared session must 
be granted (it is not automatic), thus ensuring security and confidentiality. 
SharedView does not offer voice calling and instant messaging capabilities as core 
features, but rather works with Windows Live Messenger to do so. All users must 
have SharedView pre-installed, and it only runs on Windows XP and Vista. 
 
Grade: PASS 
 
Microsoft SharePoint 2007 does not offer real-time joint viewing capabilities directly, 
but in organizations that have SharePoint, one of the two options available from 
Microsoft for this is likely to be available. In corporate organizations, it is highly 
probable that OCS 2007 will also be available, and in other situations, the free 
Microsoft SharedView product permits what is required (although note that it does 
not support non-Windows computers).  
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Pil lar 4. Team-Aware Calendaring 
 
“Where am I supposed to be?”—a calendar—is one of the essential lists that people 
need on a day-to-day basis for planning how to use their time productively. Team-
aware calendaring means that systems understand and fully work with calendars that 
are created in team and project sites. If vendors want end-users to fully embrace the 
idea of segregating team-related data into a shared and separate site, then they 
must also deliver the ability for each individual to bring it back together again so that 
they don’t lose what they had before. As one quip puts it: “A person with one 
calendar knows where they are supposed to be; a person with two is never certain”. 
The ability for a SharePoint site to contain a team calendar means that information 
workers have potentially tens or hundreds of calendars that contain meetings and 
events of relevance to their work and interests.  
 
Team-aware calendaring requires the existence of three main capabilities: 
 

1. A Shared Team Calendar. That teams can have a calendar that exclusively 
shows shared commitments and events, without the distraction of meetings 
and events related to other teams and projects. 
 

2. An Integrated Cross-Project Calendar. That each individual can gain a single 
consolidated calendar of all of their meetings and events, so that they do not 
have to manually enter calendar entries from many different places. These 
calendar entries should be available from wherever each person accesses their 
calendar information. 
 

3. Free-Busy Integration. That all of the meetings and events that someone has 
committed themselves to attend—whether those meetings and events are on 
their personal calendar or in one of the SharePoint sites that they are involved 
with—are taken into consideration when a free-busy search is done. That 
means that when someone is looking for the next available meeting time that 
a colleague is available to meet, all of their scheduled commitments are taken 
into consideration, not just the ones on their personal calendar. 

 
Let’s look at how SharePoint stacks up. 
 
Capabilities and Implications 
 
Within a SharePoint site, a calendar can be created for the team to use to coordinate 
upcoming meetings, events and milestones. Whenever a team member is within the 
team site, they can view in a calendar layout all of their upcoming events, without 
also having to see upcoming events for other projects or work efforts. This delivers 
on the capability requirement of #1 above. 
 
Users are able to view a single consolidated calendar of all of their meetings and 
events by connecting the SharePoint sites they are a part of to the calendar in 
Microsoft Outlook 2007. Outlook can display the user’s main calendar and their 
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SharePoint calendars in a side-by-side layout, or all or some of the calendars can be 
threaded together for a single at-a-glance view. It is not possible within SharePoint 
for an individual to view their consolidated calendar. 
 
Achieving this single consolidated view in Outlook 2007 requires four things: 
 

• Perfect Behavior by Everyone. Each person must intentionally go through the 
multi-step process of adding each and every team site calendar to Outlook. 
As soon as they miss one, the system fails. Microsoft’s design strategy is 
therefore too brittle for real-life scenarios. 
 

• Organizational Support of PSTs. In order for the link between SharePoint and 
Outlook to be made, organizations must support the use of PST files on the 
desktop. If this is not available, the command to link SharePoint to Outlook 
will fail, because SharePoint list data is stored in a separate SharePoint PST 
file on the user’s computer. 
 

• Living At Your Desk or With Your Laptop. Due to the storage of SharePoint 
calendar information in a separate PST file, users must always have their 
computer with them to see what is coming up. Meetings from SharePoint do 
not synchronize down to the user’s mobile device of choice, they are not 
pushed as meetings by Microsoft Exchange Server, and they do not show in 
Outlook Web Access. 
 

• Giving Up Free-Busy Searches. SharePoint  meetings are not taken into 
consideration when a free-busy search is undertaken. The free-busy logic in 
Exchange Server is only able to see true Outlook meetings; the SharePoint 
meetings are invisible to it. Thus requirement #3 above is not supported. 

 
Hence while SharePoint and Outlook 2007 can, in theory, be used to work together 
for delivering a single consolidated view per requirement #2, it is merely a pretty 
interface construct (“wow, that looks nice”) and its beauty is only skin-deep. It 
doesn’t actually do anything, beyond making life more difficult for information 
workers. 
 
Finally, note that Meeting Workspaces that are set up in Outlook 2007 for recurring 
meetings can not survive the re-scheduling of one of the future meetings. The link 
between the Outlook calendar entry and the Meeting instance in the Meeting 
Workspace, becomes lost, and you can’t rejoin them. It’s too brittle for use in 
practice. 
 
Grade: FAIL 
 
SharePoint fails the needs of teams and individuals for team-aware calendaring. It 
makes it more difficult for individuals to work with a shared calendar, not easier. 
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Pil lar 5. Social Engagement 
 
A tacit, unspoken awareness of what other people are doing and up to is one of the 
key benefits gained during in-person work. As you sit at your desk and work away, 
you hear and observe what other people are up to in your immediate environment—
someone is on the phone with an angry client, another person drops by your desk for 
a chat, and a third leaves to attend a meeting offsite with a prospective client. In 
other words, without requiring a play-by-play briefing on what’s happening, because 
the movements and actions of others are observable, you achieve an awareness of 
what’s going on by virtue of sharing a common space. 
 
A related benefit of working in a common space with others is that you can quickly 
observe whether or not they are available for communication. You get to see when 
other people are on the phone, when they are away from their desk at a meeting, and 
for the people you work with regularly, you get a sense of whether they are open to 
an interruption or not at any given point of the day. 
 
In many team situations today, the options for working together in person are greatly 
reduced. All teams have some degree of virtuality, some degree of remote work 
where people are interacting and working with others while being invisible to them as 
a person. Our interactions are text-mediated, and even when we do interact by phone 
or video, we generally keep our social discourse to a minimum, because articulating in 
spoken form all that is going on is too difficult and takes far too long. We want 
others to “get it” without having to “speak it”. 
 
Collaborative teams that can’t be together but still must work together need some 
way of re-creating the dynamic of social engagement. This is the focus of Pillar 5. To 
meet the requirements, three capabilities are necessary: 
 

1. Presence and Availability. The ability to notify others in a quick-and-easy way 
when you are connected to the network and whether or not you are available 
for real-time interaction. Presence is a binary setting (“here” or “not here”), 
whereas availability is more nuanced (“on the phone”, “in a meeting”, “hard at 
work”, “I want to talk to you”). 
 

2. Real-Time Interaction Tools. Team members need ways to interact in real-time 
with fellow team members who are not in the same place. Various forms of 
real-time interaction should be supported, depending on what needs to be 
discussed. 
 

3. Personal Blogs. Blogs provide a way for people to write a journal of what is 
going on in their work and life, to highlight personal interests, and, for 
example, to comment on the books they are reading. Rather than writing this 
in an email and forcing it on everyone in the team, a blog is opt-in for others, 
and with blog content analytic tools, people can automatically discover others 
that share common interests and work passions. 
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Capabilities and Implications 
 
As with Pillar 3, SharePoint 2007 does not offer presence and availability capabilities 
as an integral component of the software, but does integrate with the presence and 
availability capabilities of Microsoft Office Communications Server 2007. 
Organizations that embrace SharePoint are equally likely to embrace OCS 2007, 
which brings these capabilities to the end user.  
 
With OCS 2007 in place, a variety of real-time interaction tools are made available.  
Once others on the team can see your presence status, they have the option of 
initiating a conversation with you by instant message, by a phone call through the 
computer, by a video conference, and by setting up a conference call for multiparty 
interaction. 
 
The 2007 edition of SharePoint added the ability to have blogs, which end users can 
use to update others on the work they are doing, and the things that are happening 
in their work and lives. Some organizations will not want personal blog content within 
their SharePoint environment, and while that is a valid governance decision, the fact 
remains that SharePoint can do it.  
 
Grade: PASS 
 
SharePoint 2007 natively offers blogging tools, and when combined with OCS 2007 
for presence and real-time interaction capabilities, SharePoint earns a passing grade 
for Pillar 5.  
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Pil lar 6. Team Task Management 
 
“What am I supposed to do?”—a list of tasks—is one of the essential lists that 
people need on a day-to-day basis for planning how to use their time productively. 
Team task management means that collaborative systems should permit the 
segregation of tasks into project-related repositories, but should also permit 
individuals to aggregate their segregated responsibilities into a single list for analysis, 
decision making and manipulation.  
 
Therefore team task management has two key requirements: 
 

1. A Shared Project Task List. The ability for a team to have a list that 
exclusively shows all of their tasks, noting who is responsible for what, 
without the distraction of tasks and responsibilities from other projects and 
work efforts. 
 

2. An Integrated Cross-Project Task List. The ability for each individual to gain a 
single list of all their tasks and responsibilities from all of the projects and 
work efforts that they are involved with. They should not have to manually 
create this, or manually keep it in synchronization. This task data should be 
available from wherever each person accesses their task information. 
 

Let us consider how well SharePoint meets these requirements. 
 
Capabilities and Implications 
 
Teams are able to use SharePoint to create, store and share a list of current tasks for 
members of the team. This means that there is a single place where people can see 
what is currently on the go for a given project (by viewing the Task list in a 
SharePoint site), and who the go-to person is for each of these tasks. Thus 
SharePoint meets the first requirement above.  
 
SharePoint is less able to meet the demands of the second requirement. 
 
Team members are able to connect a task list from a SharePoint site to Outlook 
2007, so that they can view and edit all of their task information within Outlook 
2007 rather than in SharePoint. However, as with the linking of SharePoint calendar 
data to Outlook, task lists are stored in a separate SharePoint PST file, and it is not 
possible to see an overall integrated list of assigned tasks within the Outlook 
interface. That is, the tasks that a person has set for themselves in their Outlook 
Task List can not be threaded with tasks that are mastered in one of the SharePoint 
sites to which the person belongs. And even worse that that, it is not even possible 
to see an integrated list of all tasks from multiple SharePoint sites in a single 
integrated list within Outlook. Each list of tasks within Outlook must be viewed one-
by-one. 
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SharePoint itself does not offer the ability for an individual to see all the tasks that 
they are supposed to work on in a global or integrated list. The My Site tool enables 
users to manually add multiple SharePoint sites to a summary pane, so that they can 
click through each in turn and see what tasks they are responsible for. However, 
firstly you have to manually add all of your SharePoint sites, and secondly you have 
manually click through each in turn to see what you are supposed to be doing. As 
soon as you have people involved in 5 or more SharePoint sites, each with 1 or 2 
tasks that the individual has to do, you have blown through the memory limits of 
most people.  
 
Finally, since the tasks from a SharePoint site are stored in a separate PST file (as 
with calendar data), they do not synchronize with a mobile device. So when the user 
is away from their computer, they do not have all of the information with them about 
what they should be doing. 
 
Thus Microsoft’s way of delivering team task management is flawed and insufficient, 
because it requires: 
 

• Perfect Behavior by Everyone. Each person must intentionally go through the 
multi-step process of adding each and every team site task list to Outlook. As 
soon as they miss one, things fall through the cracks. Microsoft’s design 
strategy is too brittle for real-life organizational usage. 
 

• Organizational Support of PSTs. In order for the link between SharePoint and 
Outlook to be made, organizations must support the use of PST files on the 
desktop. If this is not available, the command to link SharePoint to Outlook 
will fail, because SharePoint list data is stored in a separate SharePoint PST 
file on the user’s computer. 
 

• Living At Your Desk or With Your Laptop. Due to the storage of SharePoint 
task list information in a separate PST file, users must always have their 
computer with them to see what they are supposed to be doing. Task lists 
from SharePoint do not synchronize down to the user’s mobile device of 
choice, they are not pushed by Exchange Server, and they do not show in 
Outlook Web Access. 
 

Grade: FAIL 
 
SharePoint does not meet the requirements of collaborative teams for team task 
management. There is no ability within SharePoint or Outlook to get an overall 
consolidated list of tasks assigned to an individual, drawing on all of the SharePoint 
sites that the individual is a member of. This means that the user must manually 
track and correlate tasks from multiple places. This requires perfection of behavior, 
and will not happen; any tool that requires that every person acts perfectly in every 
moment is doomed to failure. 
 
If you use SharePoint to track team tasks, it will be a wonder if anyone actually gets 
anything done. 
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Pil lar 7. Collaboration Auto-Discovery 
 
Collaboration auto-discovery is about expanding the network of people that could 
help the team with their work, and doing so automatically, not merely in reaction to a 
search query.  
 
Capabilities and Implications 
 
SharePoint 2007 was supposed to offer collaboration auto-discovery capabilities, but 
the Knowledge Network element was not sufficiently baked prior to the release of 
SharePoint 2007, and was further delayed after launch. It is now expected to form 
part of the next generation of SharePoint, due sometime in the 2010 timeframe. 
 
The key problem with the design approach of SharePoint is that any collaboration 
auto-discovery tools are currently focused on the construct of a person, not on the 
construct of a team or project. Alerts and notifications happen around personal 
interests, not business priorities. 
 
The MySite tool can be used to find other people who have shared interests, based 
on an explicit statement by each person about interest in the same thing. Shared 
interests must be expressed, not deduced. 
 
There is a lot more that could be done for automatically reasoning out the interests, 
expertise and areas of competence for a specific person. For example, where an 
organization has embraced Microsoft Exchange Server for email and calendaring, a 
large volume of information builds up over time on the topics that people correspond 
about, on the nature of the meetings that people attend, and on the people and 
projects that they are linked with as a result of such intelligence. Now organizations 
need a way to get this business intelligence out of Exchange Server, combine it with 
the similar intelligence that is created over time in SharePoint, and make something 
of it for good business ends. 
 
Sites, themselves, apart from being denoted in a certain place in a site hierarchy, 
have no way of declaring what they are about nor the type of business that is being 
transacted therein. If such declarations were possible, then correlation with other 
sites could be highlighted.  
 
There are no capabilities is SharePoint to automatically suggest or infer other people 
or other resources that could be helpful resources when a team member or team is 
struggling with a particular problem or type of query. 
 
Grade: FAIL 
 
SharePoint does not offer collaboration auto-discovery capabilities, and therefore 
earns a failing grade. 
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Conclusions and Recommendations 
 
The sole strength of SharePoint on is in Pillar 1, in meeting the needs of teams to 
have a single place for shared access to team data. On its own merits, it fails the 
other six areas, but two of these areas are elevated from a failing grade to a passing 
grade when Microsoft Office Communications Server 2007 is added into the mix. 
 
Taking into consideration the outcomes of the analysis in this paper, what are the 
implications of these findings for organizations looking to deploy SharePoint to 
support team collaboration activities? 
 

1. SharePoint’s collaboration features leave much to be desired. SharePoint can 
not be said to be a mature collaboration platform, because it neglects many 
of the required capabilities. If you want more than shared access to team 
data, SharePoint is not the tool for your organization. In fact, it will make 
things more difficult for team members, rather than making them easier. 
 

2. If you are considering moving to SharePoint from another collaboration 
platform, make that decision with reference to the actual improvements that 
you will get. You may find that the delta is too small to justify a move. 
 

3. If location independent access to SharePoint is a key requirement for your 
teams, then Microsoft is unable to deliver a product that meets these 
requirements. You will need to purchase a third-party product to mitigate the 
weaknesses of SharePoint, and this will significantly add to your cost 
equation. Ensure that you take it into consideration in advance of proposing a 
new SharePoint deployment. 
 

4. Microsoft has pretty well dealt with the asynchronous sharing and 
collaboration around documents and artifacts. It has done this in a broad-
brushed way, but has to date failed to make SharePoint a place of productive 
work for information workers. Situations where shared access to team data is 
the driving requirement, such as in client extranets for document sharing, 
SharePoint is an appropriate tool. 
 

5. There are clear opportunities for Microsoft to improve the collaboration-
supporting capabilities of SharePoint. It has an opportunity to demonstrate 
true “integrated innovation” rather than use that phrase as mere rhetoric. 
 

6. SharePoint delivers more than just collaboration capabilities. These may be 
the driving reason for shifting to SharePoint, but it is difficult to make a 
strong case for embracing SharePoint to support team collaboration as the 
lead driver.  
 

7. The addition of OCS 2007 is strategic to the creation of a productive 
environment for team collaboration. If you embrace SharePoint, you should 
also embrace OCS 2007. 
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Thanks 
 
Feedback from select reviewers across the world on the draft of this White Paper was 
very helpful in honing this final product. To each reviewer I offer my sincere thanks 
for their input and advice. The final edition is, however, my work, and I bear sole 
responsibility for it. 
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Inhouse Workshops on SharePoint for Collaboration 
 

 
 
 
As part of our consulting work, we run workshops. These are a great way to get up-
to-speed quickly on a topic of interest, gaining feedback and participation from 
everyone involved. 
 
We also offer three workshops as a direct intervention for IT Organizations and 
Business Teams: 
 

1. Evaluating SharePoint for Collaboration Quick Start ... A one-day 
workshop for IT Organizations that drives understanding of where and how 
SharePoint 2007 can support business collaboration initiatives, and what else 
is required to make it work. The workshop builds on our analysis of SharePoint 
2007 to support collaboration. 
 

2. Delivering Collaboration with SharePoint Bootcamp ... A 5-day deep 
dive that greatly expands on the one-day Quick Start workshop regarding 
SharePoint for Collaboration. This bootcamp, for IT Organizations, drives the 
rapid development of a business-focused roadmap for how and where 
SharePoint can enhance and support collaborative initiatives. 
 

3. How To Make Effective Use of SharePoint in a Business Team ... A 
one-day workshop for 10-15 business users on how to make the best use of 
SharePoint for team collaboration. The workshop is based on the content in 
Michael's book Seamless Teamwork (Microsoft Press, 2008 forthcoming). 

 
 
 
See http://co.michaelsampson.net/workshops.html for details on holding one of 
these workshops at your location. 
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About The Michael Sampson Company Limited 
 
The research and consulting work of The Michael Sampson Company is focused on 
improving the capability of teams that can't be together, to work together. Or more 
simply, on collaboration. 
 
Intent and Focus 
 
Our lens is focused on individuals, teams and organizations trying to make good use 
of collaboration technology in order to make business happen. 
 
We think of it as “Collaboration Ethnograghy”, a focus on what really works in day-to-
day work situations here and around the world. 
 
All of our work seeks to make organizations successful in what they do, through 
writing, consulting and leading workshops. 
 
Values 
 
We value independence and impartiality—we’re not a mouthpiece for any vendor, 
although we will support organizations to be successful with their tools. 
 
We value deep engagement and excellence—the world of work and business is too 
complex for simplistic answers. 
 
We value thinking and deep knowledge—and much of our time outside of client 
engagements is focused on advanced learning. 
 
 
 
For more information, contact Michael Sampson at michael@michaelsampson.net  


